Start Your Leadership Journey with DBIA’s New Collaborative Delivery Leadership Academy
Distinguish yourself as a design-build leader by enrolling in DBIA's new Collaborative Delivery Leadership Academy. As nearly half of construction spending is projected to be design-build by 2026, developing strong leadership skills is essential to navigate the unique landscape of collaborative project delivery.
The Academy goes beyond traditional leadership courses through six specialized modules: Leadership, Communication, Trust, Mindset, Teaming and Culture. These modules are designed to equip AEC professionals with the leadership skills and mindset needed to successfully make the mental shift from a segregated services approach to an integrated one.
Who Is It For?
Leadership impacts all levels, and this program is for every role on the design-build team, regardless of expertise. The Academy is a unique program tailored to professionals committed to harnessing the benefits of Design-Build Done Right®.
Ready to Begin?
Enroll in one of the upcoming "Leadership – Building a Strong Foundation" prerequisite courses taking place in Cincinnati, Apr. 14 or Apr. 16, at the Duke Energy Convention Center. Shift your leadership game, tackle stagnation and craft a strategic plan. This in-person session explores essential competencies for effective design-build leadership, introducing the Academy's core concepts.
Learn more and secure your spot today!


